OSC Board Meeting
March 14, 2011

6:30pm, Goggin Ice Center room 227, Oxford, OH
Present: Herbert J., Angi M., Bev S., Kelli Q., Emily C., Johnny K., Scott S., Tim L., Paula M.. Krista

M.

Minutes
The minutes from the February meeting were accepted.

Treasurer’s Report

Checking account balance is $15,937.50. Savings account balance is $3,704.96. Credit card
balance is $4,000.30. SSS fund account is $1,531.68. | am working with 4 families to finish
paying off team fees with tax returns and late bonuses, etc. | feel confident there will not be a
problem as they are longer-term families.

New Business

Board Elections

Lori Libby has said she will continue to head this for this year. Herbert will check his records to
see how many seats will be available.

Ice show ticket fundraiser

Lindsay was asked if it would be possible to do a fundraiser by allowing the club to sell tickets
and then earn some crystal credits. The option would only be available for legitimate groups of
15 or more and the earnings would be $1. At this time the board has decided not to pursue this.

Try Outs

It is time for a note to be sent via email to remind everyone of the try out dates. Times will be
decided after a discussion with the coaches as to how they would like to proceed with try outs.
We need to find out how they would like the groups to come in the morning. The registration
form was reworded with a few added questions in regard to past synchro experience.

Discussion of Club input meeting

A copy of the results from the parent meeting was sent to the coaches prior to the board
meeting so they could look at the results. The board will meet with the coaches before try outs
to discuss our conclusions with them. The board has the desire to see 2 competitive teams and
an exhibition team put forth with swings, alternates and trainers being utilized. The board also
sees the need for more monitoring of the training guidelines put forth by the coaches for each
team throughout the year by using a note book that would require a coaches signature after a
practice and would be checked by a parent once a week.

Our next meeting is scheduled for April 11, 2011 at Goggin ice center at 6:30pm.
Meeting adjourned at 8:48pm.

Respectfully submitted,

Beverly Shrader



