OSC Board Meeting

January 10, 2011

6:40pm, Goggin Ice Center room 152, Oxford, OH

Present: Herbert )., Angi M., Bev S., Kelli Q., Emily C., Krista S., Cathy L., Johnny K., Scott S., Tim
L.

Minutes
The minutes from the December meeting were accepted.

Treasurer’s Report
1099 info is being gathered and collected for coach tax documents

New Business
Ice Show Applications

Applications are due by January 22, 2011. This is earlier than in years past, as the deadline to
order costumes is earlier.

Planning for next year
There was much discussion about next year. It was suggested to have a meeting with all the

coaches instead of doing exit interviews this season. In the coach meeting the board could
discuss what the club goals are, the coach goals, teams (ISl vs. USFS), and so on. Tim made a
suggestion to use “Turning Point”, which is an electronic “survey” to collect data from parents.
There will be a work session with the coaches to collect their thoughts. Each board member
should bring a list of questions to the February board meeting so that as a board we can
determine the best questions to ask. The parents of both Synchro teams and Freestyle skaters
would then be asked to come to a meeting , one of the two Mondays before tryouts, to
participate in the “survey”.

Test Session

(Pending Paula's feedback) If a parent of a skater testing does not come to do the time at the
test session, then a charge of $25 would be incurred to hire someone to fill that spot. Approved.
(see note above)

Our next meeting is scheduled for February 14, 2011 at Goggin Ice Center at 6:30pm.
Meeting adjourned at 8:45pm.

Respectfully submitted,

Beverly Shrader



